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What is the Budget?

The primary purpose of the official budget is to provide an orderly system of financial control. It is 

the basis for limitations and controls on local government financial operations. Although the main 

focus of budgeting is on setting appropriations, there is the revenue aspect of the budget as 

well. These revenues are used to support spending.

The difference between the total appropriations and revenues represents the amount to be raised 

through taxation for municipal purposes. Adoption of the budget constitutes the legal 

authorization to levy taxes and to spend funds. These taxes shall be assessed and levied by the 

municipality. The municipality collects taxes for the school boards (local and regional), all county 

taxes, special districts, as well as municipal taxes.

The budget is a management and planning tool. Because the Town is limited by the amount 

of resources available, the budget aids officials in determining which objectives have the highest 

priority, will meet the greatest needs, and produce the greatest positive impact in the 

community. The annual budget document serves as a plan for how the monies that come into the 

Town of Waldoboro will be spent to operate and maintain our community.



The 
Difference 
Between a 
Sustainable 
Budget and 
a Balanced 
Budget

A budget that is balanced isn’t always one representing a 
healthy spending plan. At the most basic level a 
practical operating budget is one where “normally” 
occurring revenues are equal to your normally occurring 
expenditures.

Deferring maintenance on infrastructure is one of the 
easiest things to do, particularly because maintenance 
can seem like an “extra” cost. There’s no visible problem, 
so the desire to spend money isn’t always there.  You will 
have a balanced budget but it will not be sustainable.

Let’s use our “reserves” it sounds so easy, however, is not 
a sustainable way to balance a budget. 



How large 
is the 

proposed 
budget?

$4,861,774

General 

Government  

$ 619,591

Public Safety 

$1,998,394

Public Works 

$887,134

Community Services 

$164,408

Community 

Development 

$150,360

Debt Service 

$216,404

Other 

$731,876

Liability & Property 

Insurance 

$66,974



Changes in Expenditures 
Salary & Benefits

Salaries/Wages increased $111,169
Benefits increased $1,645

• Contractual employees under the negotiated AFSCME Contract for Police were budgeted 
a wage adjustment pursuant to contract.  The contract is from 2019-2022 and included a 
wage adjustment which we spread out over 4 years.  That is reflected in their salary line 
item as is a full year salary for the additional office approved last year at a pro-rated 
salary.

• Contractual employees wage increases under the negotiated AFSCME Contract for Public 
Works is 3%.

• It should be noted, that any budget line item for salaries that are not governed by contract 
are for planning purposes and although budgeted for are subject to a performance review 
and are at the discretion of the Town Manager.  Budgeted amounts for non-contract 
employees remain flat, with an additional 4 hours per week for office personnel.

• There was no increase for health insurance for the first 6 months of 2022 and projected 6% 
for the remaining 6 months of the year.  There were also status changes in coverage.



Changes In Operating Expenditures

Overall expenditures are up 

$438,684.

Capital Expenditures rose by 

just over $250,567.  As paving 

was put back into the budget

Debt service appears to have 

gone up but due to moving the 

line items is actually $70.

Public Works increased $51,000 this 

includes fully funding 2 positions we only 

partially funded last year and potential 

retirement.

General Government rose 

$48,167 this is due to 

increasing the hours and IT 

needs related online services.



CHANGES IN 
EXPENDITURES 
COMMUNITY 
SERVICES

The Community Services (Recreation) 

request reflects restoration of the 

recreation programming, including full 

time summer recreation.  The increase puts 

Marcus Benner back into Recreation full 

time.  This is an item for discussion.



TRANSFER 
STATION

The Transfer Station costs 

rose almost 5.26% this year.  

In part increased tipping fees 

per our agreement and 

transportation costs have been 

factored in.   This also 

includes a increase for salaries 

based on contract 

negotiations, increase in 

minimum wage and benefits.  

This also provides for a 3rd full 

time position.  Thus 

alleviating utilization of DPW 

employees.



Another thank you to the 

Department Heads who worked 

diligently to complete their 

budgets on time.  And a big 

thank you to Peg Tynan and 

Tanya Blodgett for all their 

efforts.


